Penobscot County Democratic Committee By-Laws

Last Amended March 2005


I.
Name — The name of this organization shall be the Penobscot County Democratic Committee(Hereinafter, County Committee).

II.
Purpose — The purpose of the County Committee shall be to promote the principles and programs of the Democratic Party in Penobscot County, in the State of Maine, and in the United States of America by the election of Democratic candidates and, by so doing, to enable the government to function effectively as a democracy.

III.
Membership
1.
Members

(a)
Each Municipal Committee in Penobscot County shall be entitled to a minimum of three members on the County Committee, one of whom shall be the Municipal Committee Chair. Each Municipal Committee shall be entitled to one additional member for every 250 Democrats enrolled in the municipality on the date of the last general election. When possible, the County Committee members of each municipality shall be divided equally between men and women.

(b) The members of the State Committee from Penobscot County shall be members of the County Committee.

(c) Additional members may be made by a majority vote of the County Committee at a regular meeting

(d) All members of the Penobscot County Democratic Committee members must be registered to vote in the state of Maine as a democrat.
(e) All Democrats elected to partisan political office, who reside in Penobscot County, shall be ex-offico members of the Penobscot County Democratic Committee.

2.
Elections — At each biennial caucus, Municipal Committees shall elect members of the County Committee. County Committee members shall assume office as soon as elected by the Municipal Committees and serve for a two-year term. 

3.
Absences

(a)
If a member of the County Committee has been consistently absent from meetings of the County Committee, the County Committee may request, by majority vote, that the Municipal Committee replace said member.

(b)
Upon request of the Chair of the member’s Municipal Committee, the Secretary of the County Committee shall make attendance records available to the Municipal Committee.

4.
Resignations

(a)
Any member of the County Committee may resign.

(b)
Such resignation shall be tendered to the County Committee or County Committee Chair and shall take effect upon receipt by the County Committee Chair. The County Committee Chair shall notify the Chair of the appropriate Municipal Committee.

IV.
Duties
1.
The governance and direction of the Democratic Party of Penobscot County shall be vested in the County Committee.

(a)
The County Committee shall seek out and support Democratic candidates for public office throughout the County.

(b)
The County Committee shall aid and cooperate with the campaigns of Democratic candidates.

(c)
The County Committee shall raise funds to satisfy the needs of the Committee and to help finance the campaigns of Democratic candidates.

(d)
County Committee members shall work closely with the Chair of their Municipal Committees and shall promote the Democratic organization of their municipalities. They shall act as liaison between the County Committee and their Municipal Committee. 

(e)
The County Committee shall encourage cooperation with and support for the State Committee.

V.
Meetings
1.
Regular meetings — Regular meetings of the County Committee shall be held at least once each month at a time and place designated by the Chair, and shall move among the municipalities in the County at dates and times set by the Chair.

2.
Special meetings — Special meetings shall be called by the Chair or upon written request to the Secretary signed by any five members representing at least two municipalities of the County Committee. Such a request shall state the purpose for which the meeting is requested. The Chair shall call a special meeting within one month following the receipt of the appropriate request.

3.
Quorum — Those present and eligible to vote shall constitute a quorum.

4.
Voting

(a)
Action — Action at a business meeting of the County Committee shall require a majority vote of those present and voting.

(b)
Secret Ballot — Upon the request of a majority of the County Committee members present and voting, a vote shall be taken by a written, secret ballot.

(c)
Members Vote — Only members of the County Committee may vote.

(d)
Proxy — No votes may be cast by proxy.

5.
Notice — The Secretary shall notify, in writing, each member of the County Committee of the time, place, and agenda of each regular meeting of the County Committee at least five days prior to the meeting.

VI.
Officers
1.
The elected officers of the County Committee shall be a Chair, a Vice Chair, a Secretary and a Treasurer. Nominees for these offices need not be elected members of the County Committee.

2.
Elections will be held at the first regular meeting in January following the regular November congressional and legislative elections. Election will be by a majority of those members present and voting.

3.
Chair

(a)
The Chair shall be the general executive officer of the Committee.

(b)
The Chair shall make available to the County Committee and the office of the State Democratic Headquarters a current list of all members and officers of the county and municipal committees of the Democratic Party of Penobscot County.

(c)
The Chair shall preside at all meetings of the County Committee.

(d)
The Chair shall see that caucuses are held prior the biennial State Convention in accordance with the legal requirements of the State.

(e)
The Chair shall see that the chair of each municipality is reasonably notified of the number of delegates that must be elected to attend the State Convention and the number of County Committee members that are to be elected from the municipality,

(f)
The Chair shall be an ex-officio member of each standing sub-committee and shall appoint a chair of each.

(g)
The Chair, with the advice and consent of the County Committee, shall establish ad hoc sub-committees as needed to address the interests and concerns of the County Committee members.

4.
Vice-Chair

(a)
The Vice-Chair shall be vested with all the powers and shall perform all the duties of Chair in the event of the absence or disability of the Chair.

(b)
The Vice-Chair shall preside over the election of a new Chair in the event of the resignation, removal or death of the Chair.

(c)
The Vice-Chair shall be an ex-officio member of each and every standing sub-committee.

(d)
The Vice-Chair shall perform any other duties that the County Committee may from time to time assign.

5.
Secretary

(a)
The Secretary shall be the recording officer of the County Committee and, as such, shall keep a complete and accurate record of the Committee meetings, filing a duplicate copy of such record with the Chair prior to the next meeting.

(b)
The Secretary shall make available to any member of the Committee for examination or copying any such record of meetings.

(c)
The Secretary shall keep a record of the attendance of the Committee members at each meeting.

(d)
The Secretary shall cause notice and agenda of all regular County Committee meetings to be sent to all members at least five days prior to said meetings.

(e)
The Secretary shall maintain a current list of all members and officers of the County and municipal committees of the Democratic Party of Penobscot County.

(f)
The Secretary shall perform any duties that the County Committee may from time to time assign.

6.
Treasurer

(a)
The Treasurer shall keep a full and accurate record of all receipts and disbursements.

(b)
The Treasurer shall deposit all Committee monies in the name of the Penobscot County Democratic Committee in a recognized bank or trust company.

(c)
The Treasurer or specific alternate elected by the County Committee shall disburse the funds of the County Committee as may be ordered or required by the County Committee.

(d)
The Treasurer shall render to the Chair or to the County Committee reports of the Treasurer’s transactions and of the financial condition of the County Committee as reasonable requested.

(e)
The Treasurer shall comply on a timely basis with all legal requirements relating to the receipt and disbursement of funds.

(f)
The Treasurer shall be a member of the Finance Committee.

7.
Vacancies — Any vacancy in an office of the County Committee shall be filled by vote of a majority of those present and voting at the regular meeting of the County Committee next following that at which the vacancy is announced. The Chair or any member of the County Committee may announce such vacancy.

VII.
Standing Committees
1.
Finance Committee: The charge of the Finance Committee shall be to raise funds to support Committee activities; to provide financial support to Committee activities; to provide financial assistance to Democratic candidates seeking election; and to prepare a biennial budget for approval by the County Committee.

2.
Election Committee: The elections committee is charged with identifying and supporting democratic candidates for local and state office in Penobscot County.  In addition, this committee is responsible for developing and implementing the field plan for Penobscot County during each general election cycle.  This would include bi-annual caucus preparation.
3. Communications: The communications committee is charged with maintaining internal communication to committee members of County Committee work and plans.  This will be accomplished through maintaining a current member list, web site, as well as a regular newsletter of news relevant to democratic candidates and policies.  External communication will consist of communicating our democratic values, candidates and policies to all voters in Penobscot County.

4.  
Education and Outreach: the Education and Outreach Committee is charged with providing educational opportunities for Democratic and Independent voters to learn about Democratic policies, positions and candidates.  In addition, this committee will reach out to current and new constituencies to bring them into the Democratic Party.
VIII.
Application of Robert’s Rules of Order
1.
Robert’s Rules of Order, Revised shall govern the meetings, organization and actions of the County Committee in all cases to which they are applicable and in which they are not inconsistent with these By-Laws.

IX.
Amendment
1.
These By-Laws may be amended by a two-thirds vote of the members of the County Committee, present and voting, at a meeting called for that purpose. The Chair shall call such a meeting by written notice stating the time and place of the meeting. The notice shall include the text of the proposed amendment and the text of the By-Laws to which the amendment is proposed. Notice shall be given at least two-weeks prior to the meeting. The meeting shall be called within one month following the request for amendment.
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